CONG TY CO PHAN THUONG MAI &  CONG HOA XA HQI CHU NGHIA VIET NAM

KHAI THAC KHOANG SAN DUONG HIEU Poc 1ap - Tu do - Hanh phiic
HOI PONG QUAN TRI
S6: 05/TTr-HDQT Thai Nguyén, ngay ...... thang ...... nam 2026
DU THAO N
TO TRINH

Vé viéc: Thong qua ké hoach san xuét kinh doanh, dau tw nim 2026

Kinh giri: Pai hoi dong c6 dong thudng nién nim 2026
Cong ty ¢ phan TM & KTKS Duong Hiéu

- Can cit Luat doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020;

- Can ctr Luat ching khoan sé 54/2019/QH14 ngay 26 thang 11 nim 2019;

- Can ctr Piéu 1¢ Cong ty CPTM & Khai thac khoang san Dwong Hiéu;

Hoi dong quan tri (“HPQT”) Cong ty c6 phan Thuong mai & Khai thac khoang
san Duong Hiéu (“Cong ty”) kinh trinh Pai hoi dong co dong (“PHPCP”) vé viéc
thong qua ké hoach hoat dong san xuét kinh doanh va dau tu nim 2026 nhu sau:

1. Ké hoach hoat dong san xuat kinh doanh:

Cic chi tiéu kinh té chii yéu bvt Egiczlgzég g{;‘;ﬁ;‘; tﬁl;l:g);,gliéﬁm
Doanh thu Trigudong | 2.897.249 | 3.369.266 | 16,29%
Téng chi phi Triéudong | 2936.814 | 3.368.101 | 14,69%
Loi nhuan trude thué Trigu dong | 7.787 8.200 5,3%

2. Ké hoach dau tu:

- Tiép tuc diy manh dau tu, mo rong san xuat kinh doanh tap trung trong nganh
thép, xay lap; cing cb, gilt vimg va phat huy vi thé uy tin trén thi trudng trong va
ngoai nudc thong qua hinh thirc hop tac, lién doanh lién két hodc dau tur truc tiép.

- Tap trung cho du an quan 1y ring bén viing, cip chung chi rimg FSC va cap
tin chi Cacbon. Déng thot xay dung ké hoach dau tu cho hoat dong thu mua, san Xuét
ché bién gd. ..

- Pau tu kinh doanh bét dong san va cac hoat dong dau tu khac dam bao an toan
phat trién vén mang lai hiéu qua cho Céong ty;

- Cac chi nhanh, don vi truc thudc: Tiép tuc theo doi, giam sat, dé)ng thoi can ctr
tinh hinh thuc té cua linh vic hoat dong c6 phuong an phat trién hodc cét giam, giai
thé hay tam dung hoat dong, hop tac.

3. Ké hoach tai chinh:

Pé dam bao nguén von phuc vu hoat dong san xuét kinh doanh, diu tu nhim dat
dugc cac chi tiéu doanh thu, loi nhuan theo ké hoach da dé ra tai myc 1 TO trinh nay;
HDQT kinh trinh DPai hoi dong c6 dong thong qua cha truong huy dong von tir cac



ngan hang, t6 chirc tin dung, t6 chirc, c4 nhan khac (bao gdm ca cb dong) véi tong gia
trj tdi da cho cac mang hoat dong (kinh doanh, dau tw) 1a 650 ty ddng. (Bang chir: Su
tram nam muoi ty dong chan).

4. Giai phap thue hién: Tiép tuc tap trung duy tri, gitt viing vi thé song song véi
mé rong phat trién thi phan trong linh vuc nganh thép, nganh xay lip. Tap trung xay
dung phuong an khai thac ching chi FSC va du an giao dich tin chi Cac-bon trong
nhirng nim t6i, hudéng dén phat trién kinh té xanh bat kip v6i xu thé. Da dang hoa
nganh hang, khach hang; chu trong cong tic chim soc cac dbi twong khach hang,
khach hang truyén théng, khach hang méi, khach hang tiém nang... Nghién cu xay
dung phuong 4n hop tac lién doanh lién két véi cac doanh nghiép hoat dong phu hop
v6i nganh nghé linh vyc hoat déng ciia Cong ty: cic nha mdy san xuit thép hoic
nguyén vt lidu cho nganh thép, xay lap...; san xuat, ché bién gd; cac mo (quing, da,
cat, ...). Tiép tuc khao st thi truong dong san, bat dong san dau tu.

5. Uy quyén cho HPQT:

Kinh trinh PHDCPD 1y quyén cho HPQT thyc hién cc cong viée sau:

- To chirc trién khai viéc thu xép ngudn von, huy dong von, lya chon cic ngan
hang, t6 chire tin dung, ca nhan; Cha dong huy dong cac ngudn tai san dé bao lanh vay
vbn (bao gdm céc tai san 14 bt dong san, chimg tir cd gia, ¢ phan cd phiéu, tai san
khac, ...), dam bao tuan thi theo quy dinh phap luat va Piéu 1¢ Cong ty;

- Thyc hién cac cong viéc can thiét lién quan khac dé trién khai thyc hién ké
hoach dé ra nhu trén, dap tng nhu cau va dam bao quyén loi cao nhat cho Cong ty va
cho céc cb dong.

Kinh trinh Dai hoi dong ¢ dong thudng nién nim 2026 xem xét thong qua.

Tran trong cam on!
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DUONG HIEU TRADING AND SOCIALIST REPUBLIC OF VIETNAM

MINING JOINT STOCK COMPANY Independence - Freedom - Happiness
BOARD OF DIRECTORS
No: 05/TTr-BOD Thai Nguyen, day ...... month ...... vear 2026
DRAFT
PROPOSAL

Regarding: Approval of the production and business plan and
investment plan for 2026

To: - The 2026 Annual General Meeting of Shareholders
- Duong Hieu Trading and Mining Joint Stock Company

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17 2020;
- Pursuant to the Securities Law No. 54/2019/QH14 dated November 26™ 2019;
- Pursuant to the Charter of Duong Hieu Trading and Mining Joint Stock Company;

The Board of Directors (“BOD”) of Duong Hieu Trading and Mining Joint Stock
Company (the “Company”) respectfully submits to the General Meeting of
Shareholders (“AGM?”) for approval the production and business plan and investment
plan for 2026 as follows:

1. Production and business plan:

Key economic indicators:

Indicators Unit Actual 2025 Plan 2026 Growth rate
Revenue Million VND 2,897,249 3,369,266 16.29%
Total cost Million VND 2,936,814 3,368,101 14.69%
Profit before tax | Million VND 7,787 8,200 5.30%

2. Investment plan:

Continue to promote investment and expand production and business activities,
focusing on the steel and construction sectors; consolidate, maintain and enhance the
Company’s reputation and position in both domestic and international markets through
cooperation, joint ventures, partnerships or direct investment;

Focus on the sustainable forest management project, FSC forest certification and
carbon credit issuance; at the same time, develop investment plans for timber
procurement, production and processing activities;

Invest in real estate business and other investment activities to ensure safe capital
development and bring efficiency to the Company;

For branches and affiliated units: continue monitoring and supervision; based on
actual operating conditions, develop plans for expansion, downsizing, dissolution,
suspension or cooperation.

3. Financial plan:



To ensure capital sources for production and business and investment activities in
order to achieve the revenue and profit targets set out in Section 1 of this Proposal, the
Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the policy on capital mobilization from banks, credit institutions,
organizations and individuals (including shareholders) with a maximum total value for
business and investment activities of: VND 650.000.000.000 (In words: Six hundred
and fifty billion Vietnamese Dong only).

4. Implementation Solutions:

Continue to maintain and strengthen the Company’s position while expanding
market share in the steel and construction sectors;

Focus on developing plans for FSC certification exploitation and carbon credit
trading projects in the coming years, aiming at green economic development in line with
global trends;

Diversify products and customer segments; enhance customer care for existing,
new and potential customers;

Study and develop cooperation, joint venture and partnership plans with enterprises
operating in relevant sectors such as steel manufacturing, raw materials for steel and
construction, timber production and processing, and mining (ore, stone, sand, etc.);

Continue to survey the market for both movable and immovable assets for
investment purposes.

5. Authorization for the BOD:

The Board of Directors respectfully submits to the General Meeting of
Shareholders for authorization to perform the following tasks:

Organize and implement capital arrangement and mobilization; select banks,
credit institutions and individuals; proactively use assets for loan guarantees (including
real estate, valuable papers, shares and other assets) in compliance with legal
regulations and the Company’s Charter;

Perform other necessary tasks related to the implementation of the above plan to
meet operational needs and ensure the highest interests of the Company and its
shareholders.

The Board of Directors respectfully submits to the 2026 Annual General Meeting
of Shareholders for consideration and approval.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As addressed; CHAIRMAN

- Board of Directors, General Director;

- Archived.
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